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Snow Update 2/3/2012 09:30 AM

Very good news so far. Our contract allows us to go to a delayed schedule during blizzard conditions but
we have not needed to.

With preparation, hard work, and some luck, we have made it through plowing everyone once. Drivers
will be taking breaks for food and rest as needed to keep them operating safely. They will continue to
operate throughout the storm.

Shovelers are right behind and should be through the first round by mid-day. They will also need to take
a break.

So, after all of that optimism, here's the bad news.

We will not have round two finished by the evening rush hour. In fact with the snow and wind, by 5:00
tonight it may not look like we were ever there. Many times, because it is Friday, people leave work
early. Hopefully that is the case today.

Last, because this snow is so wet, | know from experience that machinery will start to break. And of
course, our guys cannot shovel as long without some rest. So the longer the storm goes on, the more
challenges we face. We are prepared for them and will make it through as best we can.
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